
The Clearwater School Rulebook 

Introduction 
 

The Clearwater School rules is a living document, created and altered through School Meeting to 

reflect the culture of our organization. The rules protect the freedoms of all members of the School 

Meeting (SM), and define our expectations that each person acts with respect for each other and for 

the school community as a whole. 

 

Clarifications to the rules and unstated expectations for behavior are addressed as needed through the 

Community Norms section of School Meeting. Discussions are held to hear the full range of opinions 

about what actions are acceptable to others. A show of hands may be called to quantify the majority 

opinion on an issue.  

 

The rulebook codifies the range of individual behavior accepted while in attendance at school, whether 

on or off campus. Each person is expected to follow and help enforce the rules and help promote the 

general welfare of the school, by maintaining an atmosphere of freedom, respect, fairness, trust and 

order. 

 

The rules are based on respect for all members of the school community. All students have the 

freedom to determine their activities without interference. Everyone shares the responsibility to 

assure that their actions do not interfere with others’ freedom.  

 

The Clearwater School is committed to the diversity, equity and inclusion of all students, staff and 
families. The school recognizes socio-cultural and socio-economic factors and acts from an analysis of 
power, privilege and oppression to make our campus a welcoming and accessible place for individuals 
of all backgrounds and marginalized identities. 
 
The school shows commitment to this task by establishing a tuition assistance program, enforcing 
school rules around hate speech, challenging hiring bias, procedural checks and balances, annual staff 
anti-bias and oppression literacy and toolbox trainings, fostering relationships with the greater Bothell 
and Seattle communities including the indigenous peoples of the area and organizations that 
specifically target those most impacted by oppression, and student and staff recruitment and outreach 
to marginalized communities. Our staff acknowledge and are working to dismantle power dynamics 
based in age, race, class, gender, sexual orientation, ability, religion, citizenship status and the 
intersections therein.  
 
The Clearwater School values the freedom of all students and we believe that “no one is free until we 
are all free” - Dr. Martin Luther King Jr. 
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Clearwater School Rules  
 

A) Cleaning 
1. All students and staff are expected to follow the cleaning procedures defined by the 

Cleaning Clerk and School Meeting.  

2. Closing staff members and Cleaning Clerks have authority to prohibit any activity that would 

make a mess after cleanup. 

3. Everyone is responsible to clean up after themselves when finished with an activity. Do not 

leave things unattended for more than 15 minutes. 

4. People planning events at school are required to create and carry out a plan for cleaning. 

The plan must be approved in advance by School Meeting. 

5. Personal belongings should be stored in acceptable places as defined by SM or responsible 

committees and not left unattended.  

6. Open or perishable food should never be left overnight outside of the refrigerator. Food in 

the refrigerator should be labeled with name and date. All food must be removed by Friday 

unless arranged through the kitchen committee. 

7. Everyone is expected to pick up litter.  

8. Recyclables such as paper, plastic and glass are thrown out in recycling—not garbage. 

9. Any SM member whose birthday falls on a school day may be excused from clean up on 

their birthday.  

 

C) Respect for Others 
1. The Community Norm is defined as what is widely accepted by the majority of SM 

members. Engaging in behaviors that violate the Community Norm is against the rules. 

Community Norms issues are discussed during Mandatory School Meeting, as needed. 

Appeals to the charge of breaking Community Norms, are addressed in Mandatory School 

Meeting. 

2. No one may verbally or physically harm or harass anyone.  

3. Stop Rule:  Individuals may ask others to stop behaviors that are dangerous, disruptive or 

offensive. People who are asked to stop must either stop or request mediation. The stop 

rule always applies in games, especially rough house games. If someone uses the Stop Rule 

it must be respected immediately. 

4. Individuals may play in physical ways if everyone agrees. With mutual consent, hitting, 

throwing, wrestling and other activities are allowed.  

5. All individuals are expected to communicate, through words, their intentions and interests. 

In addition, all individuals are responsible to listen to what other people communicate to 

them. For example, listen to see if people say stop, no or yes.  

6. Everyone is expected to give equal weight when informed of the rules by staff or students. 

7. Nudity is not allowed on campus or off campus while people are at school. Swimsuits and 

2 
 



leotards are acceptable. Indecent exposure is not allowed, as defined by community norms. 

Shirt-less-ness is only acceptable if those around you feel comfortable. Mooning, flashing or 

streaking are not allowed. 

8. Writing obscenities in public areas of the school is not allowed. Public areas include, but are 

not limited to: signs, sign-up sheets; chalk boards and computer desktops. 

9. Verbal obscenities should be used with sensitivity to people who are offended by the 

language.  

10. No one may engage in romantic physical behavior in school that would not be acceptable as 

defined by community norms. (Example: light kissing, hand holding and hugs are OK. Crass 

gestures and sexual posturing are not OK.)  

11. People may use strong scents only sparingly at school, and may not apply them inside 

school buildings. This includes deodorant, perfume, nail polish and other substances that 

irritate others.  

12. Ask the people in the room before changing the status of the lights in that room. In the 

event of a dispute about the lights being on or off, a majority vote by the people in the 

room will determine the status of the lights. 

 

D) Respect for Property 
1. People can only use other people’s property with the owner’s permission. 

2. Do not pick any plants or parts of plants other than dandelions, buttercups and other 

weeds. Do not harm any of the plants or trees at school. 

3. People who damage school property or other people’s property at school are expected to 

pay for repair or replacement. 

4. Damaged items or property should be reported to a staff member immediately. 

 

E) Rough House Play 
1. Roughhouse play includes physical contact, running or moving quickly in any manner and 

loud play. 

2. Roughhouse play is only allowed in the active room and outside, and only with people who 

agree to play.  

3. Borderline (noisy) activities and games such as hide and seek are sometimes played in other 

areas besides the Active Room and outside, but only if the games do not disturb other 

people in those areas. If asked, the players of the games should move to an area of the 

school where others are not disturbed.  

4. Balls may not be used inside the buildings, but may be stored in the buildings. Soft squishy 

balls are allowed in the Active room. Skilled juggling is allowed inside. 

5. People who rough house inside (except in the active room) can be sent outside or to the 

active room, whichever they choose, for 30 minutes on the spot. If they are supposed to be 

cleaning or attending a School Meeting or JC, they should go outside after they finish.  
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F) Safety 
1. Do not participate in dangerous activities - on or off campus during the school day. 

2. The first aid kit, located in the office, shall be accessible at all times.  

3. Call 911 in case of an emergency. 

4. No one may climb on or in the cubbies. 

5. No one may hit, kick, or throw anything over the chain-link fences. 

6. Open flames are not allowed on campus without supervision by staff. 

7. No one may sit or stand on school windowsills. No one may exit or enter through windows, 

except during an emergency. 

8. No one may stand on tables, with the exception of repair work or other needs to use tables 

to reach a higher area. 

9. Throwing sticks or rocks is not allowed at school, inside or out. Frisbees, balls, and soft 

objects may be thrown in the parking lot and playground. Do not throw anything on or 

under buildings.  

10. Do not crawl under, over or on buildings without permission of the grounds clerk  

11. Do not go into any body of water without a staff member present. 

12. Do not play with, on, or in dumpsters. 

13. Caps and cap guns are banned from the school. 

14. Only people certified by the Creek Committee may go to the creek without supervision of a 

certified person.  

15. Do not go on any of the eroded banks along the creek. 

16. If you witness unsafe behavior use the stop rule and/or get a staff immediately. 

 

G)  Use of the Materials, Building, and Grounds 
1. When there is conflict about the use of school resources and space, the people involved 

should try to reach an agreement that is fair. In general, the people who can move most 

easily should accommodate the others. 

2. In the art room items cannot be left unattended for more than 5 minutes and people 

making art have priority use of space in the art room. 

3. The whiteboard in the house is to be used exclusively for announcements and scheduling. If 

you write something on the board, you are responsible for keeping it up to date and erasing 

it when necessary. 

4.  Antechamber designated as a quiet room. From 9-11am M, W, F, the house is a designated 

quiet room. 

5. Protect and support the natural habitat.  

6. The conference room is designated a quiet room used for conferences, meetings and silent 

activities. JC and Family Conferences are given priority when reasonable. The room may be 

reserved on the sign-up sheet for up to 2 hours per day. Reservations can be made on an 

on-going basis (for example Tuesdays, 10-11), or spontaneously.  

7. No one can monopolize school materials, rooms or spaces. Reservations can only be made 

with School Meeting approval (including special rules). 
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8. Toys from the Play Room can not be taken out of the house, except for use for a special 

event, and under the supervision of a responsible person. 

9. Office supplies are controlled by the office clerk. 

10. Anyone who finds property damage at school should tell a staff person immediately.  

11. No one may play in the bathrooms. 

12. No one may play in the storage shed. Use of the storage shed must be authorized by the 

Grounds Clerks. The door can only be slid open with permission of the Grounds Clerks. 

13. People who are exceptionally messy or dirty will not be allowed in the buildings. A change 

of clothes can be left at school. 

14. Individuals may store bikes and scooters at school overnight, but the school is not 

responsible for lost property.  

15. People can have assigned cubby(s) and may label and keep it from year to year. 

16. Do not use food, drinks or other messy materials, such as makeup and art materials in the 

active room, the music room, or the computer room; near computers; or on library shelves.  

17. Balls may not be used inside the buildings, but may be stored in the buildings. Soft squishy 

balls are allowed in the Active room. Skilled juggling is allowed inside. 

18. Ping Pong/Table Tennis and variations on this game may be played inside by following 

certification that is specified and includes procedures for personal safety and cleaning. 

19. School Rules apply during events held after school hours. Parents are expected to supervise 

their children when present after school hours. School Meeting members who break rules 

while on campus after school hours can be written up.  

20. All insects brought into school buildings must always be stored in a container.  All animals 

must be supervised at all times. 

21. The antechamber of the house is a quiet room. It may be used for calm activities only, 

including conversation, board and card games, classes, and meetings..  

22. Assembly members may use the Clearwater School facilities for personal events. They must 

make arrangements in advance, attend to security, give a donation for the use, and take 

responsibility for opening, cleaning, and closing. Requests are reviewed by the Grounds and 

Maintenance clerk with oversight by School Meeting. 

23. Closing staff and/or event staff are authorized to decide which rooms may be opened 

during events. No one may use the computer, art or music rooms during Clearwater events, 

unless a certified person is available to supervise their use and closing/event staff have 

approved opening the room.  

24. All use of the kitchen is overseen by the Kitchen Committee.  

25. The inside of the south wall of the Active Room breezeway is a designated art/graffiti wall. 

Rules for the art wall must be approved by SM. 

26. Cleaning Clerks or clean-up team leaders have the right to close rooms or partially close 

rooms that are left messy—for any length of time. Room closure may not be used in a way 

that violates the spirit of the rule. 

27. Wheeled Objects cannot be used on ramps or in the courtyard, only in the parking lot unless 

certified. Skateboards/hoverboards/longboards must be stored safely out of walkways with 
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the wheels up—or leaned against the wall. 

28. Sports equipment (including balls, mitts, bats, etc) may be stored in the school storage area 

if they are labeled with the owners’ name. Current storage is in the bin in the office. TCS 

sports equipment must be labeled. 

29. Sticks may not be brought into buildings or left outside of doors. 
30.  Definition of Quiet Spaces:  Small group conversations are allowed in a whisper 

only, Large group conversations not allowed, headphones must be used for 
electronic devices. 

31. Darts and balls used for ‘nerf’ guns or other guns are banned. 
 

H) Freedom Eating 
The right of Freedom Eating is extended to one who eats responsibly. Everybody starts with “Freedom 

Eating” status. Without freedom eating status, you may only eat in the kitchen or outside and you must 

eat on a labeled tray and food can not be left unattended. Freedom Eaters may eat anywhere except 

near any school computer or in the Active, Computer and Music Rooms. Freedom eaters must follow 

these rules: 

1. No one may eat on the couches or other upholstered furniture (with exception of the green 

fabric/metal chairs). 

2. If you lose Freedom Eating status, you must appear before the JC to request recertification. 

3. In order to protect the right of Freedom Eating, everyone must be more aware of food 

messes and write up JC cases. 

4. Kitchen Committee may remove freedom eating. 

5. Ramen: No one may cook or eat ramen or other instant noodle products without being 

certified. To become certified you must demonstrate to a kitchen committee member 3 

times that you are capable of cleaning up after you eat.  

6. Freedom Eating” status will be revoked by the JC if you: 

● Leave a mess out. 

● Do not put away lunch containers. 

● Do not get your spills cleaned up. 

● Engage in unacceptable food behavior. 

● Witness someone engaging in activities that would result in the revocation of 

Freedom Eating, without speaking up or taking other action. 

I) Playroom 
1) Food in the Playroom  

a) Food may only be eaten on tables—using trays. 

b) Do not eat on the upholstered couch or chairs, the floors or office desks. 

c) Food may be left out if it is on a tray on the food table. 

d) Clean up spills as soon as possible—get help if needed. 

e) Clean up after yourself—or get help if needed. 

f) Personal items on floor will be taken to the playroom lost and found. 
g) Food items not on trays can be thrown away. 
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2) Playroom Rules 

a) Wet clothes and shoes 

b) No shoes on mats 

c) No throwing blocks 

d) No roughhouse play 

e) Clean up 3:30 

f) No jumping 

g) Noise level 

h) Foam blocks on mats 

i) Items stored in cubbies or hooks 

j) Language  

k) Food must be eaten on tray on table 

People who break Playroom rules can be asked to leave the room for 15 minutes at a time. 

 

J) Basement Use of Space 
1. Nothing may be stored on the ground—unless it is plastic or other water-proof material. 

Anything that can be damaged by water must be stored above the ground. Wires/electrical 

must be above the ground. 

2. Clear walkways from door to the sump pumps and back window must always be 

maintained.  

3. The theater space should be left clear and clean after all rehearsals. During the rehearsal 

period and run of shows, props and set pieces may be left in the space as long as only 

water-proof materials are left on the floor. Communication to the maintenance clerk is 

needed to assure access to sump pumps. 

4. The toxic closet must be locked during school hours. 

5. Water damage and actual water discovered should be reported to staff ASAP. 

6. Heat should be assessed and regulated by the maintenance clerk on a weekly / daily basis in 

order to control moisture levels in the basement. 

7. The Workshop/tool area, including all tools and materials, is under control of Maintenance 

Clerk. All use must comply with this. 

8. Costume and prop storage is managed by the Theater Committee. Use of any of these 

materials must be approved by the Theater Committee. 

9. The electrical system for theater lights is supervised/maintained by the Maintenance Clerk 

and Theater Committee. 

10. Garbage: All perishable food must be removed each day. 

11. The clean-up crew is responsible to make sure the basement is tidy at the end of each day. 

They should report any digressions from these guidelines to the maintenance clerk. 

12. The Theater Committee and/or member(s) of the current play should be responsible for 

maintaining their use of basement space. 

13. All use of basement space must be approved by and overseen by School Meeting.  
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Certification 
School Meeting uses certifications to specify rules for the use of school areas and materials. 

Certifications are developed to protect the materials and/or insure safety. Current certifications 

include:  

● Art room Certification  

● Board Game Certification 

● Computer Certification  

● Creek Certification 

● Kitchen Certification 

● Music Room Certification  

● Parachute Certification 

● Parking Lot Certification 

● Tree Climbing Certification 

● Library Certification 

 

Art Materials Certification  
To become certified, individuals must demonstrate the ability to follow the certification rules to the 

satisfaction of the art committee. If the certification rules are broken, individuals lose their certification 

and must become recertified by the Art Committee.  

 

1. Only certified people can use art materials independently.  People who are not certified 

must be supervised by an art room committee member.  

2. Individuals who are certified for art materials must assume responsibility for taking care of 

the art supplies, keeping project areas clean and putting away all materials. 

3. To become certified an individual completes an art project and asks an art committee 

member to check their clean-up. If they demonstrate adequate cleaning and safety rules 

they become certified.  

4. Members of the Art Committee may revoke certification if rules are broken, and re-certify 

when individuals demonstrate a renewed ability to follow the rules.  

5. You must be able to clean up the materials and area that you use. Art supplies should be 

put away immediately and work area cleaned without a reminder. Never leave supplies 

outside unattended. 

6. Use and take care of all art materials safely and carefully. Get instructions from the art 

committee for materials being used for the first time. For example, safe use of glue gun, 

ability to clean paint brushes, ability to see and remove dirt from the table and floor. 

7. Most art supplies may ONLY be used in the art room. Check with an art room committee 

member before taking any supplies out of the art room.  

8. Do not waste materials. Use a small amount of paint or glue and refill it when necessary. 

Save extra materials when possible or offer them to someone else. 
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9. Follow the Art Committee procedures for display and removal of finished projects. These 

procedures change in response to current school culture.  

10. All art projects should be cleaned up by 3:50.  

 

Board Game and Puzzle Certification 
If you are not certified but wish to play a game, you must be supervised while playing. To be certified 

you must demonstrate that you can follow the rules below. 

 

Rules 
1. Play with the board game gently. No throwing pieces, no bending cards, etc. 

2. Clean up after you are finished with the game or puzzle. This includes: all pieces put away 

orderly in the box and maintaining the game closet. 

3. Leave no food mess on the game. Be sure to not have greasy fingers or get crumbs in the 

box.  

4. Group games: make sure everyone playing the game is certified or is being supervised by an 

appropriate person. If you choose to stop playing a game, pick up your pieces, notify other 

certified players that you are finished and ask that they be responsible for cleaning up. If no 

one wants that responsibility, you must end the game and clean up together. 

5. Be sure you do not lose puzzle or game pieces. 

6. If you break any of the rules, you may immediately be uncertified. 

7. Board game committee members can certify you to supervise others. To do this you must 

exhibit the ability to follow all the board game rules and the ability to hold other people 

accountable to following the rules. You also must organize the game closet before 

becoming a supervisor.  

 

Computer Certification 
General Computer Use Rules 

1. If you are not certified, you cannot use computers unless you are supervised by someone 

willing to take total responsibility for your actions. 

2. Certified people must take responsibility to enforce the computer certification rules. If you 

see a rule being broken, you should notify a computer committee member. 

3. The computer storage room is off limits except to authorized personnel. 

4. All computer related disputes must be brought to computer committee members. 

5. All school rules must be followed. For example: 2. Respect for others, K. Offensive Scents 

6. By becoming certified you agree to attempt to resolve all computer related problems 

brought to you by a computer committee member at the time of the request 

7. USE COMMON SENSE! 

 

Requirements of Certification 
To be certified for the Intermediate and Superior computers, you must follow these rules: 
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1. Be civil. 

2. If you do not know what something says or what is wrong, ask a Computer Committee 

member to help you. 

3. Do not touch the monitor screen. 

4. Do not turn the computer or monitor off. 

5. Do not use the computer with sticky, oily, greasy, or very dirty hands. 

6. No files or folders can be created without permission from the Computer Committee. 

7. Do not change computer settings. 

8. Do not install ANYTHING without permission from the Computer Committee. 

9. Do not give out personal information of any kind to anybody on the internet. 

10. Do not harm the computers in any way. 

11. If somebody requests that you turn off or down the sound on your computer, you must use 

headphones or turn the sound off or down respectively. 

12. You cannot use other people's accounts without their permission. 

13. You cannot use other people's computers or computer peripherals (i.e joysticks, 

headphones, flash drives, etc.) without their permission. 

14. Do not access other people's programs or files without their permission. 

15. No food or drink allowed near computers or in the computer room. 

16. Do not type random words, sentences, phrases, or strings into the URL bar or the search 

bar. 

17. Computers may not be used for illicit activities or viewing of adult content. 

18. Know how to use the sign-up procedure.  

19. Do not move computer components or peripherals without permission from the Computer 

Committee. 

 

Computer Classifications 
The Intermediate Computers are as follows: Computers in the computer room, classified by colors. 

The Superior Computers are as follows: Computers in the computer room classified by the names of 

deities. 

 

Sign-up Procedures and Rules 
1. A sign-up is a period of time during which you have reserved a computer for your exclusive 

use. 

2. If somebody else is using the computer during your sign-up, you may require them to stop 

using the computer. 

3. If you are not present within the first 10 minutes of your sign-up, it can be erased. 

4. Sign-up disputes should be immediately brought to a Computer Committee member. 

5. You may not use the sign-up procedure to harass other people. 

6. Do not game the system, exploit loopholes, or otherwise use the sign-up procedures in a 

way they were not intended to be used. 
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To sign up for the Intermediate and Superior computers, you must follow these rules: 
1. You may only sign up on the hour for a one-hour block. Example: From 9-10. You may not 

sign up from 9:08-10:08. 

2. You may only have one present or future sign-up on the board at a time. 

3. You may sign up as many times as you like per day. 

4. Signing up is done by writing your name and the time you're signing up for on the 

whiteboard for that room, underneath the computer that you want to sign up for. 

 

Authorities and Powers of the Computer Committee 
1. Computer Committee members are responsible for enforcing all computer related rules. 

2. Certifying SM members for computer use. 

3. Computer Committee members have the authority to: 

4. At any time require people to reread the rules. 

● Ban people from the computer room for up to one day. 

● Suspend or revoke people's computer certification. (requires at least 2 members in 

agreement) 

● Add or remove sign-ups. 

5. When possible, Computer Committee members will consult with each other when enforcing 

computer related policies. 

  

Creek Certification 
The goal of the certification is to ensure care and safety for the grounds and persons using the creek 

area. 

 

Creek Clerkship 
The Creek Clerk is elected through School Meeting and may be a shared position. The clerk is 

responsible for maintaining safety along the Creek and has the authority to close the Creek area as 

needed. The Clerk orients each certified person to the rules. 

 

Certification Process 
Students must attend School Meeting to request certification. If School Meeting approves they are 

granted temporary (trial week) approval and there is a vote the following week. Following School 

Meeting approval, they must be oriented by the Creek Clerk and agree to follow all rules. 

School Meeting will consider requests based on judgement that the individual possesses the required 

skills. Final approval is dependent in part on individual’s conduct during the trial week. The Creek Clerk 

can revoke certification, and recertify individuals after the initial School Meeting approval, or refer any 

individual back to School Meeting for recertification. 

Required Skills:  
1. Must be able to follow rules when unsupervised. 
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2. Must judge themselves as mature and responsible and has a JC record that supports this 

assessment. 

3. Look out for others - take responsibility for safety of people around them. 

4. People using the Creek area are responsible for informing others of the rules, and enforcing 

the rules. 

5. Able to use sound judgement and solve problems independently. 

6. Willing and able to follow all School rules while at the creek. 

Creek Rules 
1. Do not go in the creek—on purpose or accidently—without a staff member supervising you. 

2. Care for the environment. Do not do ANYTHING that hurts or could hurt the creek, grounds, 

plants and animals. 

3. Do not throw rocks (consistent with general School Rules). 

4. Look out for other people at the Creek. 

5. If you see a stranger at the Creek—tell a staff immediately. 

6. Stay on the trails at most times. If you go off trail, be especially careful of the plants. Do not 

hurt the plants. 

7. Participate in Creek maintenance as needed. 

8. People who never help take care of the Creek area may lose their certification, and may 

only regain it after completing some work. 

9. After 3:45pm, people may only go to the creek with permission of the closing staff. 

Creek Supervision 
1. People with creek certification may supervise others at the creek. 

2. People who supervise others assume full responsibility for the person they are supervising. 

3. The decision to supervise should be made with great deliberation as the supervisor could 

lose their own certification if the person they are supervising breaks rules.  

 

Kitchen Certification  
To become certified, individuals must demonstrate the ability to follow the certification rules to the 

satisfaction of the Kitchen committee. By becoming certified you agree to resolve all kitchen related 

issues as they are brought to your attention by kitchen committee members or others. If the 

certification rules are broken, individuals lose their certification and must become recertified.  

You must be certified to use: Dishes, Cups, Flatware, Microwave & Toaster Oven, Cooking Equipment, 

Knives 

1. Only certified people can use kitchen materials independently.  People who are not certified 

must be supervised by a kitchen committee member 

2. Individuals who are certified for kitchen supplies and equipment must assume responsibility 

for taking care of the kitchen supplies and equipment, keeping project areas clean and 

putting away all materials 

3. In order to cook and use cooking related supplies individuals must demonstrate the ability 

to: 
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● Clean 

● Care for all related items 

● Safety  

4. When finished using the kitchen and equipment clean everything. Kitchen supplies and 

equipment must be put away immediately. Clean up without a reminder. 

5. Please clean to a lofty standard. If you don’t know where to put something, ask a member 

of the Kitchen Committee. 

6. Most kitchen items may ONLY be used in the kitchen. Check with a Kitchen Committee 

member before taking any items out of the kitchen. These items are exceptions: Dishes, 

flatware & Cups. 

7. Use materials safely. Get instructions from the Kitchen Committee for materials being used 

for the first time.  

8. Storage: ONLY food, lunches, and food related items may be stored in the kitchen. If you 

wish to store food or materials in the kitchen for a longer period of time you must label 

them with your name and ask a member of the Kitchen Committee for approval. No items 

may be stored on the floor 

9. Refrigerator Use: Lunch bags and boxes are only to be stored in the small refrigerator. All 

items stored in the small refrigerator must be brought home daily. All ITEMS WILL BE 

REMOVED from the refrigerator on Friday at clean up time. Exception- People may become 

certified to store items longer. 

10. Posted Signs: All persons using the kitchen must follow all posted signs in the kitchen. 

 

Parachute Certification  
The goal of the certification is to ensure a long life for our aging parachute and promote safe play. 

 

Parachute Clerkship 
The parachute clerk is elected through School Meeting.  The clerk is responsible for: certifying people 

for parachute use, maintaining and updating the parachute certification, recording the people who are 

certified for parachute use and overall safety of the parachute. 

 

Certification Process 
A person wishing to become certified to use the parachute must demonstrate to the parachute clerk 

that they understand the rules and that they are capable of following the rules. 

Parachute rules 
1. Only certified people may check out the parachute 

2. A certified person must be present and supervising the use of the parachute at all times 

3. No people may be lifted with the parachute 

4. People should avoid walking on the parachute 

5. The parachute should only be used in an area free of obstructions 

6. After use the parachute should be checked for new tears and put away 
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Parking Lot Certification 
The goal of the certification is to ensure safety for drivers and pedestrians using the parking lot as a 

mixed-use area. 

 

Parking Lot Clerkship 
The Parking Lot Clerk is elected through School Meeting. The clerk is responsible for maintaining safety 

in the parking lot and has the authority to close the parking lot as needed. The Clerk orients each 

certified person to the parking lot rules. 

 

Certification Process 
Students must attend School Meeting to request certification. If School Meeting approves they are 

granted temporary approval and there is a vote next week. 

School Meeting will consider requests based on judgement that the individual possesses the Required 

Skills:  

1. Must be able to see and respond to traffic. 

2. Know when to Stop, look, and proceed and consistently use these skills. 

3. Look out for others - take responsibility for safety of everyone in the parking lot. 

4. People in the parking lot are responsible for informing others of the rules. 

5. Follow all the Parking Lot rules. 

 

Parking Lot Rules 
1. Parking lot is open for play during the hours 10:00 am-4:00 pm 

2. Parking lot & Swale area closes for active play at 4:00 pm 

3. People who have off campus automatically have parking lot certification, but must be aware 

of current rules. 

4. People who have off campus are allowed to sit on the bricks and traverse the parking lot 

after 4:00PM. 

5. People who have off campus with supervision may supervise other students in the parking 

lot. 

6. Individuals must be able to interrupt and alter behavior in response to cars entering and 

exiting the parking lot. 

7. Cannot play on, under, or in vehicles during the school day. 

8. No playing on the dumpster. 

 

Tree Climbing Certification 
The goal of the certification is to ensure long lives for our trees and promote safe play. 
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Tree Climbing Clerkship 
The Tree Climbing Clerk is elected through School Meeting. The clerk is responsible for: certifying 

people for tree climbing, maintaining and updating the tree climbing certification, recording the people 

who are certified and overall safety of the trees that are climbed. 

 

Certification Process 
A person wishing to become certified to climb trees must demonstrate to a tree climbing clerk that 

they understand the rules and that they are capable of following the rules: 

1. Only certified people may climb trees at school. 

2. While climbing trees you may not climb on branches smaller than your wrist. 

3. Do not climb on branches that cannot support your entire body weight. 

4. Respect the trees you are climbing. 

5. Only ask for help when you need it. 

 

Library Certification 
Purpose of Library Certifications is to make sure TCS library books stay in good condition, are put back 

on appropriate shelves, and do not get lost. All community members must have a library certification 

to take books off the shelves. To become certified you have to read the rules or have them read to you 

and be oriented by a  library committee member.  

 

Rules 
1. Do not intentionally damage the books 

2. After done using a book, put it back on the shelf in the same category where you found it 

3. To take books off campus you have to sign the book out by writing your name, the name of the 

book, the authors name, and the date in the sign-out-binder 

4. You may sign out a book for as long as needed during the school year but cannot keep books 

over the summer 

5. No monopolizing of books: if two people need a book at once try to come up with an 

appropriate  agreement  

6. Tell a library committee member if a book is damaged or lost 

7. Certified community members take on responsibility to make sure other community members 

are following the rules 

 

Process for damaged or lost books 
● Library committee members should meet with whoever was in possession of the book when it 

was damaged or lost 

● Determine how and why the book was damaged/lost 

● Talk with community member about ways to assure they don’t damage/lose another book in 

the future 
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● Library Committee members replace/repair the book if needed--and/or ask for a donation from 

the person who damaged/lost it 

 

Medical Authority Clerk 
  
The medical authority clerk is responsible to meet with students who have health concerns in order to 
assess, understand and assure that the school can meet those needs.  
The medical authority clerk is a resource for first aid and triage/assessment. 
Responsibilities include: 

Meeting with students and their families with health concerns 
Interfacing with other health care providers if needed 
Working with the family and managing care plans—including communication with staff and other 
people who need to be aware of special health needs. 
Maintaining a storage system for medications. 
Working with students to develop plans for the administration of medications during school 
hours. 
Ensuring the school is equipped with first aid and necessary training of staff. Arranging training 
as needed. 
Researching relevant laws, and community standards that influence the scope of care the 
school can provide for specific health conditions. 

Scope of practice is determined by the credentials of the individual in this position. For example: an RN 
may act within the scope of nursing practice.  The individual in this position should clarify the scope of 
practice and authority taken by themselves and the school as an institution. 
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Clearwater School Policies 
 

Animals/Wildlife Policy 
Respect wild and domestic animals and protect their habitat. Wild animals should not be harmed. They 

should be disturbed as little as possible. Animals may be observed, and at times handled—but always 

with the most care and respect possible. 

People may only bring pet animals to school with SM approval, obtained in advance. SM approval must 

define specific circumstances, including but not limited to, pet care, dates and times of visits.  

1. All animals must be kept in a cage or supervised at all times.  

2. Pet owners must make sure the animal does not disrupt school activities.  

3. The animal’s owner must immediately clean up any messes the animal makes.  

4. The owner must make certain that no one at school is allergic to the animal.  

 

Attendance Policy 
1. All students age 8 and older are required to attend school five days per week, 5.5 hours per 

day. Students age 4-7 may attend part time for 3 or 4 days per week, until their 8th 

birthday. 

2. Students’ attendance records are available to their parents at all times.  

3. Students may request variations to their attendance pattern by discussing their request at 

School Meeting. Approval will be determined through a majority vote of the School 

Meeting.  

4. In general, part-time students are expected to attend on consistent days each week. If their 

day of attendance falls on a holiday, it is taken as a holiday. An additional day cannot be 

added to “make-up” the holiday.  

5. Part-time students may arrange to add days on an occasional basis with advance 

arrangement with the attendance clerk. A daily fee is charged, calculated on the current 

year tuition rate.  

6. Students must sign in and out each day. People who are absent or late must notify the 

Attendance Clerk(s) by 11:00 am (and by 10:30 am on School Meeting day). 

7. Student and staff vacations must be communicated to the Attendance Clerk(s).  

8. Students must collect their belongings from closed rooms and be ready to leave by 5:00 pm, 

or earlier if asked by the closing staff.  

9. All students must be picked up from school by 5pm. Parents who pick up their children late 

will be charged a late fee. A staff member will stay with students who need supervision. 

10. Students may attend extended care from 8:00 am to 9:00 am for an additional fee. Morning 

extended care must be arranged in advance with the opening staff.  

11. The Attendance Clerk is expected to notify violators of the Attendance Policy if their 

violations become a problem for the school. Violations include: inadequate attendance, 
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failing to sign in or out, and failing to notify the Attendance clerk of absences and late 

arrivals by 11:00 am.  

12. At the Attendance Clerk’s discretion, students in violation of the Attendance Policy may be 

required to meet with the Clerk, go to JC, or be referred to School Meeting.  

 

Open Campus / Off Campus Policy 
Students may be authorized to go off campus without staff members by a 2/3 majority vote of School 

Meeting. School Meeting authorizes three levels of Off Campus certification:  

1. With other certified people. 

2. Alone. 

3. As a supervisor of uncertified students.  

 

Students with off-campus are free to leave campus throughout the day. While off campus, students are 

expected to act in safe and responsible ways. They must follow the school rules and the rules of the 

community. 

Anyone going off campus must sign out legibly with their recognized name on the Common Room 

white board when they leave, and erase their name when they return. 

Anyone requesting off campus from SM must review the rules before their request will be addressed 

by SM. The following rules must be followed:  

1. Off -campus behavior of all SM members should reflect well upon the school. 

2. Students may not go into any body of water without a staff member present. 

3. No one may trespass on private property. 

4. Students who have their off-campus certification revoked may not go off campus with 

student supervisors. 

5. Students must have a signed release (included in the registration forms) in order to go off 

campus with a staff member. This release form includes spontaneous or planned field trips 

with staff members. Some field trips and special events require special arrangements 

and/or abilities; these will require that an additional specific release form signed by a 

parent or guardian is returned in order to attend..  

6. Students may not go off campus with Clearwater volunteers or other adults unless a staff 

member is also present; unless the adult is the student’s parent or legal guardian. 

 

Staff and Volunteer Policy 
1. All new staff members must complete fingerprinting and a background check with the 

Washington State Patrol before their first day of work at Clearwater. 

2. Clearwater volunteers or any other adult may not go off campus with students on 

spontaneous outings unless a staff member is also present; except that parents may take 

their own children off campus during the school day.  

3. Volunteers will not take on a supervisory role with students.  

4. At least one Clearwater staff member must be on campus at all times during school hours.  
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Safety Policy  
School Meeting has the responsibility to insure the school is safe for each student and the institution as 

a whole.  

1. A Safety Clerk is elected annually or as needed by SM. The Safety Clerk is responsible for 

developing, maintaining and implementing safety protocols; making sure school grounds, 

buildings and equipment are safe.  

2. Staff members are expected to always consider the safety of each individual and the school 

as a whole. If staff break rules in order to ensure safety, the JC should review the situation 

in light of these conflicting priorities. 

3. School may close due to weather conditions. If school closes midday families will be notified 

by email and phone. Parents are expected to complete arrangements to pick up their 

children as quickly as possible.  

4. Safety Drills are conducted bi-monthly, including fire, earthquake and other potential 

disaster drills. 

 

Visitor Policy 
Anyone who is not a staff or student is a visitor to the school and must abide by the following policies. 

1. Tours: Tours generally last ½ hour and can be followed with a visit of up to 2 hours to learn 

more about the school. Tours are conducted by staff and students who will accompany 

visitors and be available to answer questions throughout the visit. These visits are 

scheduled by contacting the Enrollment Clerk. The enrollment clerk may schedule visits for 

prospective families at their discretion, but must exercise concern for the impact that 

visitors have on the school.   

2. Sponsored Visitors: Students and staff can sponsor visitors for up to one day on an 

occasional basis. The sponsoring person is responsible for the actions of their visitors. These 

visitors can only go off campus with staff supervision. An occasional basis is intentionally left 

open, but a general guideline is 2-4 times per year. These visits must be arranged at least 24 

hours in advance and scheduled through the Attendance Clerk. Sponsored visitors who are 

not adults must complete the Student Visitor Form. 

3. Visiting Week: Prospective students and friends or relatives of existing students may visit for 

an extended period of time as visiting week students. There is a fee for these visits. They 

must be arranged with the attendance clerk and the enrollment clerk.  

4. Other: All other visitors must be scheduled with School Meeting. The requests can 

submitted through email and should state the reason for the visit, any hopes or 

expectations of the visitor and the length and date requested. 

5. Graduates and Former Staff: Former staff and graduates are welcome to visit occasionally 

for short periods. However extended visits by graduates and former staff fall under the 

same policies and procedures as defined in this policy. If they are under 18 they must have a 

visitor form on file. As above, an occasional basis is intentionally left open; a general 
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guideline is 2-4 times per year. Likewise, short periods of time are under 2 hours. 

6.   Expectations 

a. Visitors are expected to follow all school rules.  

b. A student or staff member must orient all visitors. The person who is orienting a 

visitor will be held accountable if their visitor breaks school rules or violates 

community culture. 

c. Video tapes and photos must be approved in advance by School Meeting 

d. Visitors may only go off campus if supervised by a staff. 

e. Visiting former staff and graduates should not supervise current students on or 

off campus. They can go off campus only with students who have off campus 

alone. 

f. Visitors should show respect to the entire School Community. Please do not 

interrupt students who are engaged in activities unless invited to participate, or 

invited to ask questions.  

g. Staff guiding tours are expected to protect the rights of students and staff at 

school.  
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Procedures 
Judicial Committee (JC) 
The Judicial Committee (JC) is responsible for enforcing the rules of The Clearwater School, and is 

expected to solve problems through a fair and effective process. The following rules govern JC 

processes: 

1. Anyone who is called to the JC in the course of investigating a case must attend and 

participate in the meeting until released by the JC. To help students adjust to JC, the JC 

Chair may modify the meeting procedures on a case by case basis—to work with the needs 

of the people involved. 

2. The School Meeting will elect a JC chair every three months, or as needed throughout the 

year, by a majority vote during the SM. The JC Chair may be a shared position. 

3. The Chair’s responsibilities include: 

● Create a JC schedule, time and place for meetings. 

● Assign JC members and delegate roles of members  

● Convene regular and special JC meetings.  

● Chair or designate a chair for each meeting. 

● Keep records and create record-keeping systems as needed. 

● Report all cases each week to School Meeting as needed. 

● Participate in parent conferences as needed. 

4. The JC shall consist of a minimum of three students and one staff member. 

5. The JC may recuse or remove any member (including the Chair): 

● By oneself due to conflict of interest. 

● By members of the JC if found to be biased. 

● For disruptive conduct. 

6. A JC decision may be appealed through a special or regularly scheduled School Meeting. The 

School Meeting may suspend or alter any JC sentence. 

7. Any School Meeting member may ask the JC Chair to call an emergency JC meeting for 

safety concerns. or, in the absence of the JC Chair, through a staff member. 

8. JC records are not official School Records. They are available for review by all School 

Meeting members. They are not open or accessible to others unless the School Meeting or 

JC grants permission. 

9. At JC Meetings all JC Complaints will be reviewed by the JC members. The following actions 

may be taken: 

● Cases may be referred to Mediation. 

● Cases may be heard by the JC at this or a later meeting. 

● Cases may be referred to School Meeting. 

● Other actions deemed necessary. 

10. When the JC convenes, the JC Chair calls JC to order, calls all people involved in the 

case—together or one by one. Individuals may bring an advocate to help represent 
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themselves. The JC may suspend order while waiting. Three steps are followed: determine 

what happened, determine which (if any) rules are broken, determine the action (sentence) 

to take. 

11. In JC everyone is expected to tell the truth. It is against the rules to lie or withhold 

information that may harm the school or other people.  

12. Discussion shall be conducted in a civil and respectful manner. Objections should be voiced 

to the Chair. The chair may demand that people only speak when called on. 

13. The JC is responsible to communicate actions to other people or entities in the school that 

may be effected (ie: SM or Computer Committee).  

14. Records are kept of all proceedings. 

15. The JC cannot suspend or expel students, but may refer a recommendation to School 

Meeting to suspend or expel a student. (See School Meeting Rules) 

 

School Meeting (SM) 
The School Meeting (SM) is the entity responsible for the school as a whole. The SM is responsible for 

creating all school rules, approving all expenditures, and making all other major decisions that affect 

the welfare of the school as a whole.  

The term SM refers to the collective membership of the meeting—all Clearwater staff and 

students—as well as the weekly meeting held to conduct school business. SM time and location is 

designated by majority vote of the membership present at the meeting—generally set on an annual 

basis. The time, meeting day and location may be changed from time to time by a majority of the 

members present. The SM elects a chair  and assigns a secretary.  

The Chair is responsible for posting the agenda of the meeting, running the meeting and maintaining 

order. The Chair may adjustment meeting procedures as needed.  

The secretary is responsible for recording the minutes of the meeting, making corrections to previous 

minutes, preparing the list of votes for the next meeting and transcribing all passed votes into the 

rulebook. The minutes are stored online and in the School Meeting record kept in the school office. 

Each year’s minutes are archived.  

 

Weekly Meeting Procedures  
1. The meeting begins with  mandatory items (if present), JC report, community norms and 

reading of the day’s agenda and votes.  

2. All SM members attendance in school that day are required to attend the mandatory 

portion of SM and be at school when SM begins. 

3. School Meeting has priority over any other activities in the designated location. In order to 

have an item heard, the original poster must be present, or have an individual present to 

represent them.  

4. Only Clearwater students and staff may bring Agenda items to the School Meeting. Issues 

can be added to the posted agenda anytime during the week or added during the SM. 

5. Long agenda items may be written and posted for members to review before the meeting. If 
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an agenda item has not been thought out or written out, the SM may ask to delay 

discussion.  

6.  A member of SM may present requests to SM that involve non-members for any reason. 

The SM may request that the non-member attend a meeting. These requests are subject to 

the same debate as any Agenda item and require a motion and second in order to be voted 

upon. 

7. In order to vote on any issue, the members of SM voting on the issue must be present 

during the discussion of that issue. 

8. In order to have an item heard, the original poster must be present, or have an individual 

present to represent them. 

9. All motions will be voted on the week after initial introduction, unless 100% of those 

present at SM agree to a special request to vote that day. 

10. Votes that provide an interim rule until a new rule is passed, may be approved and put in 

place immediately, only if there are no objections.  

11. Special SM (Mandatory or Non-mandatory) may be scheduled with the approval of 10% of 

the school population by posting notice at least one day in advance.  

12. Mandatory meetings for safety issues, suspension, expulsion and JC issues may be called, 

without notice, by anyone at any time.  

13. Mandatory Special SM may be dismissed by a simple majority of SM membership to 

become a Non-Mandatory SM, after sponsors of the Mandatory meeting announce the 

topic and rationale for calling the meeting. 

 

Order of business at regular SM 
1. Call to Order, Roll Call. 

2. Adopt Minutes of previous meeting 

3. JC Report (as needed). 

4. Community Norms Discussions (as needed). 

5. Mandatory Announcements, Votes and Discussions.  

6. Reading of Agenda and Votes. 

7. Regular Votes. 

8. Regular Agenda. 

 

Debate and voting 

Debate and voting on main motions and substantive amendments to main motions must follow this 

procedure adapted from Robert's Rules of order: 

1. Reading of the main motion per the Votes list. 

2. Open Debate. 

3. Entertaining amendment. Approval from the motions' sponsor is required to entertain an 

amendment. 

4. Closing debate and calling the question. 

24 
 



5. Vote by show of hands, verbal or closed ballot as determined by the members present.  

 

Tabling and discussing motions 
A main motion may be tabled or delayed by majority vote according to the following process: 

1. A motion to table or delay a vote does not end discussion of the main motion.  

2. When discussion of the main motion closes, a motion to table or delay may be seconded 

and voted on.  

3. The vote to delay or table the main motion is held before the vote on the main motion. 

4. Motions may be tabled by assent, only if there are no objections. 

5. Competing motions may not interrupt a main motion. A new motion and second is only 

allowed after the current main motion and any other standing votes are completed. 

 

Procedure for requesting expenditures 
Requests for special expenditures must be presented to the SM and may contain at least the following 

information: 

1. Who is making the request? 

2. What the money is for and when it will be spent. 

3. The amount requested, or an upper ceiling. 

4. Who will assume responsibility for the purchase? 

5. Why there is a need for the expenditure. 

6. Why the amount requested is a fair price. 

 

Committees 
The School Meeting may create committees at any time, as needed to address school needs. 

Committees may be granted powers, responsibilities and operating budgets, and are directly 

accountable to the School Meeting. Any concerns or complaints about Committee operations will be 

addressed by the School Meeting. 

 

Suspension and Expulsion of Students—Special Judicial School Meeting 
School Meeting considers suspension through a JC referral, or through an emergency request of School 

Meeting to address immediate safety concerns. Motions for suspension or expulsion may be presented 

at a regularly scheduled, mandatory, or emergency School Meeting. 

 The School Meeting follows the procedure of a Judicial Committee:  

1. Review what happened in the case, or in the pattern of cases. 

2. Review rules found to be broken. Discuss how the rules broken or pattern of behavior affect 

the entire school. Discuss the harm experienced by the school community and the student. 

3. Determine if the behaviors(s) are considered outside of what is generally acceptable for the 

school community. 

4. Articulate as a community the expectations of how the individual’s behavior needs to 
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change to re-align with the school norms.  

5. Consider actions to take, including but not limited to suspension and expulsion. 

 

Decision to suspend or expel 
1. All decisions to suspend or expel a student can only be made by School Meeting, with a 2/3 

majority vote of the members present at the School Meeting. The individual being 

considered for suspension may vote in the case. 

2. When School Meeting members are suspended, a family conference is scheduled as soon as 

possible. When possible, a conference committee is formed during the School Meeting 

when the decision is made. The conference includes parents, the student and the 

conference committee appointed by School Meeting. A record of the conference should be 

added to the JC Record. 

3. The student's JC Record is generally released (in part or in full) to family members as a result 

of a Suspension. The record is available to read and discuss during the Conference. Care 

should be taken to protect the privacy of other people (or obtain their permission to discuss 

their names) included in any JC report when possible. (For example, omitting the names of 

other people when reading the report.)  

 
Office Procedures 

1. An Office Clerk is elected by SM. The Office Clerk is authorized to maintain the office. They 

will develop procedures, maintain supplies and make sure the office is functional. 

2. Rolling chairs in the office are only for office use and should not be played with. 

3. Office supplies may only be used with permission of the office clerk 

4. The Office Clerk may define acceptable behavior in the office and has the right to request 

quiet, silence or private use of the office space. 

5. Phone Use: The office phone may be used for brief out-going non-business calls that do not 

interfere with business calls. People must be certified to answer the phone. 

 

Cleaning Procedure (see also Cleaning Rules) 
A Cleaning Clerk is elected by SM. The Cleaning Clerk is responsible to make sure the school 

is kept clean and is authorized to create, organize, implement and change cleaning 

procedures as needed. 

 

Lost and Found Procedure 
1. Lost and found items should be placed on the Lost and Found table, except valuable or 

electronic items which should be taken to the office. 

2. Lost and Found items will be disposed of on the last Friday of the month. Emails will be sent 

out every month remind parents to check the lost and found. 
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The Clearwater School Conflict of Interest Policy 
 

Article I: Purpose 
The purpose of the conflict of interest policy is to protect The Clearwater School (the Organization) 

interest when it is contemplating entering into a transaction or arrangement that might benefit the 

private interest of an officer or director of the Organization or might result in a possible excess benefit 

transaction. This policy is intended to supplement but not replace any applicable state and federal laws 

governing conflict of interest applicable to nonprofit and charitable organizations. 

 

Article II: Definitions 
1. Interested Person(s): Any director, principal officer, or member of a committee with 

governing board delegated powers, who has a direct or indirect financial interest, as 

defined below, is an interested person. 

2. Financial Interest: A person has a financial interest if the person has, directly or indirectly, 

through business, investment, or family:  

● An ownership or investment interest in any entity with which the Organization has a 

transaction or arrangement, 

● A compensation arrangement with the Organization or with any entity or individual 

with which the Organization has a transaction or arrangement, or 

● A potential ownership or investment interest in, or compensation arrangement with, 

any entity or individual with which the Organization is negotiating a transaction or 

arrangement. 

3. Compensation includes direct and indirect remuneration as well as gifts or favors that are 

not insubstantial.  

4. A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a 

person who has a financial interest may have a conflict of interest only if the appropriate 

governing board or committee decides that a conflict of interest exists. 

 

Article III: Procedures 
1. Duty to Disclose 

In connection with any actual or possible conflict of interest, an interested person must 

disclose the existence of the financial interest and be given the opportunity to disclose all 

material facts to the directors and members of committees with governing board delegated 

powers considering the proposed transaction or arrangement. 

2. Determining Whether a Conflict of Interest Exists  

After disclosure of the financial interest and all material facts, and after any discussion with 

the interested person, he/she shall leave the governing board or committee meeting while 

the determination of a conflict of interest is discussed and voted upon. The remaining board 
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or committee members shall decide if a conflict of interest exists. 

3. Procedures for Addressing the Conflict of Interest 

● An interested person may make a presentation at the governing board or committee 

meeting, but after the presentation, he/she shall leave the meeting during the 

discussion of, and the vote on, the transaction or arrangement involving the possible 

conflict of interest. 

● The chairperson of the governing board or committee shall, if appropriate, appoint a 

disinterested person or committee to investigate alternatives to the proposed 

transaction or arrangement. 

● After exercising due diligence, the governing board or committee shall determine 

whether the Organization can obtain with reasonable efforts a more advantageous 

transaction or arrangement from a person or entity that would not give rise to a 

conflict of interest. 

● If a more advantageous transaction or arrangement is not reasonably possible under 

circumstances not producing a conflict of interest, the governing board or 

committee shall determine by a majority vote of the disinterested directors whether 

the transaction or arrangement is in the Organization's best interest, for its own 

benefit, and whether it is fair and reasonable. In conformity with the above 

determination it shall make its decision as to whether to enter into the transaction 

or arrangement. 

4. Violations of the Conflicts of Interest Policy 

● If the governing board or committee has reasonable cause to believe a member has 

failed to disclose actual or possible conflicts of interest, it shall inform the member 

of the basis for such belief and afford the member an opportunity to explain the 

alleged failure to disclose. 

● If, after hearing the member's response and after making further investigation as 

warranted by the circumstances, the governing board or committee determines the 

member has failed to disclose an actual or possible conflict of interest, it shall take 

appropriate disciplinary and corrective action. 

 

Article IV: Records of Proceedings 
The minutes of the governing board and all committees with board delegated powers shall contain: 

1. The names of the persons who disclosed or otherwise were found to have a financial 

interest in connection with an actual or possible conflict of interest, the nature of the 

financial interest, any action taken to determine whether a conflict of interest was present, 

and the governing board's or committee's decision as to whether a conflict of interest in 

fact existed. 

2. The names of the persons who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives to the 

proposed transaction or arrangement, and a record of any votes taken in connection with 

the proceedings. 
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Article V: Compensation 
A voting member of the governing board who receives compensation, directly or indirectly, from the 

Organization for services is precluded from voting on matters pertaining to that member's 

compensation. A voting member of any committee whose jurisdiction includes compensation matters 

and who receives compensation, directly or indirectly, from the Organization for services is precluded 

from voting on matters pertaining to that member's compensation. No voting member of the 

governing board or any committee whose jurisdiction includes compensation matters and who 

receives compensation, directly or indirectly, from the Organization, either individually or collectively, 

is prohibited from providing information to any committee regarding compensation. 

 

Article VI: Annual Disclosure 
Each director, principal officer and member of a committee with governing board delegated powers 

shall annually sign a statement which affirms such person: 

1. Has received a copy of the conflicts of interest policy, 

2. Has read and understands the policy, 

3. Has agreed to comply with the policy, and 

4. Understands the Organization is charitable and in order to maintain its federal tax exemption it 

must engage primarily in activities which accomplish one or more of its tax-exempt purposes. 

 

Article VII: Periodic Reviews 
To ensure the Organization operates in a manner consistent with charitable purposes and does not 

engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. 

The periodic reviews shall, at a minimum, include the following subjects: 

1. Whether compensation arrangements and benefits are reasonable, based on competent survey 

information and the result of arm's length bargaining. 

2. Whether partnerships, joint ventures, and arrangements with management organizations 

conform to the Organization's written policies, are properly recorded, reflect reasonable 

investment or payments for goods and services, further charitable purposes and do not result 

in inurement, impermissible private benefit or in an excess benefit transaction. 

3. Article VIII 

4. Use of Outside Experts 

5. When conducting the periodic reviews as provided for in Article VII, the Organization may, but 

need not, use outside advisors. If outside experts are used, their use shall not relieve the 

governing board of its responsibility for ensuring periodic reviews are conducted. 
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